Minutes of the Board of Directors Meeting 

SMALL BUSINESS ASSOCIATION OF BANFF

April 7, 2009, BLLT Board Room

Minutes of the Board of Directors Meeting 

SMALL BUSINESS ASSOCIATION OF BANFF

April 07, 2009, BLLT Board Room

Present:
Ted Christensen, Phil Garber, Richard Norton-Hall, Rob Seeley, Dave Stratton, Ossi Treutler, Sally Plunkett, Anne Frick (BLLT)

Absent:
Rob McIntyre, Kees Vanderlee, Robert Earl (TOB)

1.0
Call to Order

Rob Seeley called the meeting of the Board of Directors to order at 12:05 p.m. 

1.1 Approval of Minutes of the Board of Directors Meeting, January 13, 2009


Moved by Richard Norton-Hall, seconded by Ossi Treutler.  Carried.


1.2
Approval of the Agenda of the Board of Directors Meeting, February 3, 2009

with the following addition: 
 4.2  Advocacy:  Current Retail Perspective

1.3
Approval of Minutes of the Board of Directors Meeting, February 3, 2009

1.4
Approval of the Agenda of the Board of Directors Meeting, February 24, 2009

with the following additions:  
4.3  Marketing – Parks Canada Management Plan


6.1  Other Business – Timberland Productions

1.5
Approval of Minutes of the Board of Directors Meeting, February 24, 2009
Re:
Items 1.2 to 1.5:   Because there wasn't a quorum at the BOD Meetings on February 3/09 or February 24/09, it is not necessary to approve the agendas or minutes of those two meetings.  


Note:  Four Directors constitute a quorum at meetings of the Directors.

1.6
Approval of the Agenda of the Board of Directors Meeting, April 7, 2009


with the following addition:
5.1  Town of Banff Letter (Red Serge program)


Moved by Ossi Treutler, seconded by David Stratton.  Carried.

2.0
Correspondence


2.1
BLLT Update – Anne Frick

Retail and Restaurant Statistics

Anne Frick advised there has been a lot of interest in the new Retail & Restaurant statistic project.  A revised collection process should increase participation.  As an added measure to ensure confidentiality, the third party accounting agency will not be aware of the square footage or number of seats in restaurant.  Members will complete the reporting based on monthly gross sales per retail space square footage or number of seats in restaurant but they will only report the resulting answer.  BLLT realizes there needs to be more involvement to provide real data to assist with measuring the success of BLLT regional and special event programming.  In the meantime, Anne hopes to have a minimum of 10 retail businesses participating in order to start reporting the 2009/2008 monthly percentage of change.

Banff Rocky Mountain Wine & Food Festival, Saturday May 2, 2009

BLLT will distribute posters about this event to hotels, restaurants and retail establishments.  Please let Anne Frick know if you need a poster.  For further information regarding this event please see website:  www.rockymountainwine.com 

Weekly Events Calendar

BLLT distributes a weekly events calendar.  If you are not receiving this weekly notice, please advise Anne Frick.  Ossi Treutler expressed his support for the weekly events calendar and felt this was in response to SBAB request for an improved process to inform businesses and staff about upcoming events.


2.1
BLLT Update – continued

BLLT Website & Member Opportunities

BLLT website www.banfflakelouise.com is currently being reviewed to ensure each member's listing is up to date including pictures, logo, description and links.  Please advise Anne Frick by April 15, 2009 if you have any feedback regarding your listing or category.

There are many regional marketing opportunities and Anne encouraged members to watch the BLLT High Points notices to maximize your business.

Special Events – Bike Fest June 18-21, 2009

Dave Stratton expressed his concerns regarding the 2009 Bike Fest and the proposed race routes which will necessitate closure on Banff Avenue.  Anne Frick advised that BLLT is working with the Town of Banff and Parks Canada and there will then be an open house and members meeting to discuss and obtain member engagement.  Ossi Treutler asked why the races would be held on Banff Avenue.  Last year the route did not necessitate closure of Banff Avenue in the 100 or 200 blocks.  Ossi added that this year the proposed route will also eliminate too many parking spots.  In view of concerns from a business perspective, Rob Seeley suggested that SBAB should provide input so that the Bike Fest does not impact business and customers.  Anne Frick will take SBAB concerns to Stuart Back accordingly.

3.0
Business Arising from the Minutes

3.1
Annual General Meeting


The SBAB Annual General Meeting is scheduled for Wednesday, April 22, 2009 at 1 – 3 pm at the Banff Park Lodge.  BPL has extended a reduced rate to SBAB for the room and meal.  Complimentary lunch will be served to 2009 members and invited guests.  AGM notices have been sent to all 2009 and former members.  Ads have been inserted with AGM notice in The Crag and Rocky Mountain Outlook.  Rob Seeley asked Sally to extend invitations to Mayor and Council, Town Manager, BLLT, and one representative from Banff Lake Louise Hotel Motel Assn.  



The AGM agenda will include election of officers, and SBAB will aim to get 11 directors.  The eight current directors have all agreed to serve another term on the Board, and members will be asked to step forward at the AGM if they are interested in serving.  Sally advised that David Toole, Arctos & Bird, and Andre Klouth, National Car Rental, have expressed interest.

4.0
Committee Reports


4.1
Membership

2009 Memberships

SBAB has received 46 membership renewals to date, with $4,525 fees paid for 2009.  Ted Christensen requested a current list of former members.  He will contact former members to encourage them to attend AGM and to renew their memberships for 2009.

BusinessinBanff.org website maintenance

Rob Seeley extended thanks to Richard Norton-Hall for his efforts to make the website a useful tool for small business in Banff.  Richard has "refreshed" the SBAB website and is in the process of adding more content.  He will send out emails to all current and former members to advise of the updated blog and to encourage communication on this website.  Directors agreed that links to members will be an added benefit on the website.  Directors discussed the possibility of adding a "do not hire list" which could indicate employees and firms to avoid.  Anne Frick advised Richard to be careful about the lock on members' site to ensure only members can access.  

4.2
Advocacy:  Minimum Wage Letter

Alberta's minimum wage increased to $8.80/hour on April 1, 2009.  One concern from SBAB is timing.  The increase won't affect many Alberta industries but will have more impact on restaurants and bars.  Directors wondered why the government needed to raise the minimum wage and why the government did not exclude some segments.

Ossi Treutler presented the motion to write letter to Janis Tarchuk, MLA, regarding the minimum wage increase.  Motion seconded by David Stratton.  All in favour with the exception of Ted Christensen who opposed the motion because he has concerns.  Motion carried.

Rob Seeley asked Ossi Treutler to circulate a draft copy of the letter to directors for their comments and revision as necessary.

4.3
Marketing

Ted Christensen volunteered to help line up speakers if SBAB presents a "Speakers Series".  Rob Seeley suggested this topic be moved to Membership Committee for future discussion.

5.0
New Business


5.1
Town of Banff Letter (Red Serge program)



SBAB received a letter from John Stutz, Mayor, Town of Banff, requesting support for the RCMP Red Serge program.  The Town has solely funded the program since 2003.  Council will continue to support this $16,000 program with $8,000 of matching funds to those provided from various industry sectors, corporations or private donates.  The Banff Heritage Tourism Corporation has committed $4,000 towards this program, with the Town of Banff matching those funds, resulting in $8,000 of the $16,000 required to support the Red Serge.



Although SBAB members feel the Red Serge program is a valuable visitor enhancement, it is very difficult for SBAB to contribute any funds.  Ted Christensen presented the motion that SBAB send a letter to Town of Banff expressing our support for the Red Serge program and advising that SBAB cannot contribute because we do not have the funds (membership funded).  Motion seconded by Richard Norton-Hall.  Motion Carried.  Ossi Treutler said it would be worth clarifying if the program will proceed if only $8,000 available.  Rob Seeley will draft the letter and circulate to directors for comments.



Anne Frick took a copy of the Town's letter and she will ask Stuart Back if he is aware of the Town's request for funds from SBAB.  BLLT did encourage Banff Heritage Tourism to contribute $4,000 to this valuable visitor enhancement.

6.0
Other Business


None
7.0
Adjournment:  Motion to adjourn meeting: 1:10 pm by Richard Norton-Hall, seconded by Phil Garber.  All in favour.

Next Monthly Meeting – Tuesday, May 5, 2009, BLLT Board Room at 12:00 p.m.
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